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Item 2.05 Costs Associated with Exit or Disposal Activities

On August 25, 2009, the USPS announced a negotiated agreement with the American Postal
Workers Union (APWU) and the National Postal Mail Handlers Union (NPMHU) that creates an
opportunity for certain employees represented by these unions to receive a $15,000 incentive to
retire or resign. Eligible employees who accept the offer will be paid $10,000 during the first
three months of fiscal year 2010. The employees will receive a second payment of $5,000 in
fiscal year 2011. Eligible employees electing to accept this offer must do so by September 25,
2009. The agreement provides that no more than 30,000 eligible employees may accept the
offer. At this time, the organization is unable to estimate the number of eligible employees who
will accept the offer.

This agreement will help USPS match workload to work resources and is yet another action in a
series of cost cutting steps that USPS has taken in the wake of unprecedented mail volume
declines and the ongoing recession.
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